MINUTES

MWMHOA Monthly Board Meeting

Wednesday, September 12, 2012 @ 7:00 P.M.

Attendees:
Justin Harris, President



Susan Brock, Treasurer



Polly Hockaday, Secretary



Angela Layman, Member-at-Large

Old Business
1.
Justin has a bid from Bladerunners (will put into format for comparison). We are still awaiting a bid from Progrounds.

New Business
1.  
Financial  report was given by Susan.

2.  
Angela Layman joined the Board as Member-at-Large and will participate as a member of  the ARC.  Her e-mail address is: – bb.layman@hotmail.com
3.  
Report from Jo Ann shows that 19 responses from the ARC Inspection are still out.  We will have our attorney send a letter with strong language including penalties.  Homeowners will be given 14 days to respond.

4.  
Sandradee Harris has volunteered to help with the ARC Re-inspection.

5.  
Community clean up is scheduled for November 10th @ 9:00 am.  Rain date is scheduled for November 11.

6.  
When will tree guy come out.?????

7.  
Newsletter articles are due to Polly by September 23rd. 

8.  
A community bulletin board was discussed and was tabled for now.

9.  
Website is now live.  We are still waiting for disk or training.

10.  
Board Compensation Plan - Justin will circulate most recent version with changes that were discussed at the last meeting.  It will be presented to the homeowners during the  annual meeting in March.

Minutes approved from August 15th.  Next meeting October 17.

November Meeting is scheduled for November 15th.

Meeting adjourned.

